
CoSMoS aims to improve the 
conservation status an sustainable 
use of ecosystems in central 
Mexico.

�roughout the project's 
implementation, Mexican Fund 
for the Conservation of Nature 
(FMCN, acronym in Spanish) 
applies an Environmental and 
Social Management System. �is 
system identifies, evaluates, and 
monitors environmental and 
social risks, ensuring e�ective 
management of adverse impacts 
across all activities.

Objective
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Strengthening the e�ective management of federal protected areas (PAs): �is component strengthens the 
e�ective management of 19 federal PAs through Annual Operational Plans (POAs, acronym in Spanish, executed 
by technical teams from the National Commission of Natural Protected Areas (CONANP, acronym in Spanish) 
and managed by local organizations that o�er technical support. �e POAs focus on operating fire protection 
and biodiversity monitoring brigades, as well as developing land-use and tourism planning instruments. In 
collaboration with the Regional O�ce for the Center and Trans-Mexican Volcanic Belt of CONANP, FMCN will 
support the development and updating of Management Programs, Fire Management Plans, as well as the 
strengthening of equipment in the project's PAs.

Support for ecosystem restoration: �is component promotes ecosystem restoration in the project region 
through subprojects implemented by local organizations, selected via a call for proposals that prioritized key 
areas and activities for restoration.
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Barranca de Metztitlán
Ciénegas del Lerma
Corredor Biológico Chichinautzin
Cumbres del Ajusco
Desierto de los Leones
El Chico
El Tepozteco
El Veladero
Grutas de Cacahuamilpa
Insurgente Miguel Hidalgo y Costilla
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Iztaccíhuatl - Popocatépetl
La Montaña Malinche
Lagunas de Zempoala
Los Mármoles
Mariposa Monarca
Nevado de Toluca
Sierra de Huautla
Sierra Gorda de Guanajuato
Valle de Bravo
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Allies Partners:
National Commission of Natural Protected Areas (CONANP, 
acronymi in Spanish)
National Commission for Knowledge and Use of Biodiversity 
(CONABIO, acronym in Spanish)

KfW Development 
Bank

Donor: 

Promoting the sustainable use and utilization of ecosystem goods and services provided by federal PAs to 
strengthen the local economy. �is component promotes the strengthening of community enterprises and 
productive groups in the PAs and their areas of influence, encouraging the sustainable use of the ecosystem 
goods and services provided by these areas, with the support and accompaniment of local technical assistance 
providers, selected through calls for proposals, and the hiring of specialized consultancies for business strategy 
development

Contributing to the development of digital infrastructure and applied technology to improve 
decision-making. Supported by the National Commission for Knowledge and Use of Biodiversity (CONABIO, 
acronym in Spanish), this component contributes to the generation of information about ecosystem integrity, 
fire risk, and land-use changes in the CoSMoS region, aiming to improve decision-making through the 
strengthening of digital infrastructure and applied technology.
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Contact

www.fmcn.org

Rossana Landa Perera

Director of CoSMoS Project, FMCN
rossana.landa@fmcn.org

Follow us:
@FondoMexicano


